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Networking and Collaborations Facilities

Networking and collaboration Facilities are key elements for higher education institutions
to foster growth and development. They promote building partnerships with industry,
academia, and communities to enrich the academic and research experience of staff and
students.

Long Term Goals

. Establish long-term national and international partnerships with academic
institutions, industry leaders, and policy organizations to provide students and
faculty with immersive, real-world learning and research opportunities.

. Develop sustained networks with local communities and NGOs to co-create
impactful outreach, service-learning, and civic engagement initiatives.

. Engage with accreditation agencies and peer institutions to benchmark best practices
and uphold academic standards and institutional reputation.

Medium & Short Term
A) Strategic Collaborations

« Sign MoUs with international universities for student and faculty exchange.

* Host a virtual summit with industry and academic partners to explore joint
initiatives.

» Establish a dedicated collaboration cell to manage external partnerships.

 ldentify and partner with one local NGO for community- based learning projects.

B) Academic and Research Excellence

« Organize a faculty development program on recent
pedagogical methods.

» Increase publication output by encouraging submission of research papers to indexed
journals.

» Launch a research seed fund to support early-stage faculty research projects.

 Initiate curriculum revision workshops to align with NEP 2020 and global standards
within the academic term.

C) Practical Exposure and Experience
« Arrange industrial visits or expert talks per department.
« Launch a project-based learning initiative across core courses.
» Collaborate with start-ups and SMEs to offer short-term live projects to students.
D) Community Engagement and Service
« Conduct a campus-wide cleanliness and sustainability drive with student volunteers.

« Conduct NSS activities.
« Partner with local schools for weekend tutoring or mentoring sessions led by college
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students.
» Celebrate different days with activities such as blood donation and awareness camps.

E) Professional Development and Employment

« Host a job readiness boot camp focusing on resume building and interview skills.

» Set up a career guidance cell with a schedule of webinars by industry professionals.

« Use of mentor-mentee program to identify aspirations and interest of the students.

» Organize a mini job fair in collaboration with local recruiters.

« Offer certification programs aligned with industry needs through external platforms
like NPTEL.

F) Quality and Credibility

» Conduct an internal academic audit to review teaching quality and learning
outcomes.

» Prepare and submit documentation for NAAC/NBA cycle initiation or renewal.

« Complete Autonomous process of the institute.

» Launch a feedback system to collect student and faculty suggestions for quality
improvement every semester.

» Implement peer review for course content and delivery across departments.

G) Innovation and Entrepreneurship

» Organize a hackathon or business plan presentation to promote student innovation.

« Plan to launch an incubation center or innovation cell to mentor early-stage student
ideas.

 Invite entrepreneurs for guest lectures or mentoring sessions.

« Partner with start-ups to offer incubation support for selected student ventures.



